PHONG GDPT PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC PHUGC VINH A Doc 1ap - Tw do — Hanh phic
S6: 193 /KH-THPVA Phuoce Vinh, ngay 11 thang 8 nam 2023
KE HOACH

Hoat dong thang 8/2023

I. PANH GIA CONG TAC THANG 6&7/2023
1. Két qua thye hién nhiém vu

- Cong tac tu tuong chinh tri: CBGVNV c¢6 tu tudng 6n dinh, chap hanh cha
truong duong 16i ctia Pang, chinh sach phap luat cia nha nudc, cac quy dinh cua
nganh, cua trudng; Tuyén truyén, huong ung cac hoat dong dén on, dap nghia nhan
ky niém 76 nam ngay Thuong binh - Liét sy (27/7/1947 - 27/7/2023).

- Cong tac t6 chure, hanh chinh: Hoan thanh cong tac téng két nam hoc; bao
cao, théng k& nam hoc; Thuc hién danh gia chuan nghé nghiép, danh gia vién chuec,
xét thi dua cubi nam, hoan thanh hd so thi dua ndm hoc theo quy dinh [Két qua thi
dua: Bang khen tinh 3 d/c (Thuly, An, Luyén); CSTDCS 8 d/c (Thuy, Bich, An, Hitu
Phuc, Lé Thu, Ngoc Lién, Luong Hién, X. Nuong); Gidy khen huyén 8 d/c (Thi Hién,
M Téam, Hoa, M Nuong, Nguyét, Duan, Ng Anh, Phan Hién); T6 Tiéng Anh, Tin hoc
nhan Glay khen ctia huyén; Pon vi nhan Bang khen cua UBND tinh]; B6 sung thong
tin trén tmg dung quan Iy CCVC; 1ap hd so dé nghi bé nhiém ma CDNN gido vién
[Hang II cti sang Hang II moi 29 nguoi; Hang IIT moi sang Hang I moi 02 nguoi
(Oanh, Hoa); Hang III méi vé Hang II ¢ii 01 nguoi (Hong) Hang IV va Il cii sang
Hang I1I méi 02 nguoi (Diép, Nguyén)]. Xay dung dé an vi tri viéc 1am theo hudng
dan tai CV s6 03/HD-SNV ngay 21/6/2023 cua S& Noi vu tinh Binh Duong.

_ - Hoan thanh cong tac tuyénv sinh 16p 1, trong d6 huy dong ra l6p 157/157 tré
6 tudi, ti 1€ 100%; 01 tré trén 6 tuoi; 05 hoc sinh luu ban. Dy kién 5 16p 1 vo1 163
hoc sinh, trung binh 32.6 HS/ 16p.

- Co s& vat chat, trang thiét bi: Lam gan ludi che mat khu phy huynh dua dén
hoc sinh (gan nha xe); cét tia, cai tao, cham soc, tréng mdi cay xanh (2 cdy me tay
trong san truong); tu stra dién nudc; sua chira thiét bi day hoc, thiét bi vin phong;
phdi hop lap ho so, quy trinh sira chira hé 2023; 1ap dé nghi khao sat stra chita CSVC
hé 2024..

- Cong tdc chuyén mon: Hoan thanh viéc dénh gi4, thong ké chuyén
mon nam hoc; boi dudng hudng dan hoc sinh 16p 5 tham gia thi 16p 6 tao nguodn;
tham
gia hoc tap boi dudng str dung SGK 16p 4 theo CTGDPT 2018; tip huan chuyén mén
he; to chirc on tap, giit tré trong hé (14 16p, 320 hoc sinh); On tap kiém tra danh gia
lai trong he; l[am ho so ché do thira gi0 nam hoc 22-23; Chuén bi tap huén ap dung
stem trong day hoc....

- Giao duc ngoai gio:
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_ +Tham gia tap huén phong chéng xam hai tré em, tp hun cong tac tu vén,
ho trg hoc sinh.

+ Phéi hop t0 chire hoat dong he, phop cong ty thiét bi, nha xuét ban dit SGK
nam hoc mai giap phu huynh HS; hudng dan tap luyén tham gia thi ké chuyén theo
sach cap huyén dat 01 giai nhat, tham gia thi tinh dat 1 giai KK cé nhan....

+,B(‘A)i duong hoc sinh tham gia thi tin hoc tré cap huyén dat 1 giai nhi, tham
gia thi cap tinh.

+ Xay dung ké hoach va trién khai thuc hién cac hoat dong hé 2023 nhu sinh
hoat he vao sang thir 2 hang tuan. T6 chuc tap luyén van ngh¢, tham gia dai hoi chau
ngoan Bac Ho cap huyén,....

- Van thu — Ké toan — Thu quy: Hoan thanh viéc thanh toan luong va cac
khoan phu cap, kip thoi, ddy du cho CBGVNV; thuc hién thu chi phyc vu hoat dong
quan ly, 6n tap hoc sinh trong heé; Thanh toan tra tién nudc uong cho hoc sinh;...

2. Danh gia chung

Trong thang 6&7/2023, nha truong da hoan thanh tot cong tac kiém tra, danh
gia hoc sinh cudi ndm hoc, cong tac danh gia chuan nghé nghié€p, danh gia vién chiec,
x€ét thi dua. Hoan thanh kip thoi cac ndi dung thong ké, béo cao.

S6 hoc sinh 16p 5 tham gia thi tao nguén cao (déu 51 em, tang 20 em so voi
nam truoc). CBGV tham gia day du viéc hoc tap boi dudng. Cong tac tuyén sinh
hoan thanh dung ké hoach. T6 chuc tot hoat dong gilr tré trong he theo quy dinh.
bam bao cong tac hoat dong trong he, duy tri hoat dong hanh chinh cua don vi.

I1. TRIEN KHAI VAN BAN MOI

- Cong vin s6 834/UBND-NC ngay 18/7/2023 cia UBND huyén Phu Giao vé
thuc hién nghiém cac quy dinh cta Bang, phap luat vé xt ly ky luat can bg, cong
chuc, vién chuc

- K¢é hoach s6 1062/KH-BGDDT ngay 16/6/2023 ciia B GDPT vé to chirc
chuong tinh “B trudéng gap gd nha gido, cdn bd quan ly, nhan vién nganh GDDT
nam 2023”;

- Cong van s6 683/UBND-NC ngay 12/6/2023ciia UBND huyén Phu Gido vé
tang cuong cong tdc nam tinh hinh va tryc ddm bao an ninh trat tu tai tru s¢ lam viéc;

- Nghi quyét s6 15/2022/NG-HDND ngay 12/12/2022 ctia Hoi dong nhan dan
tinh Binh Duong Quy dinh mtrc ho trg dong bao hi€ém xa hoi tu nguyén, bao hiém'y
te cho mot so doi tuong trén dia ban tinh Binh Duong, giai doan 2023 — 2025;

- K& hoach s6 1043/KH-BGDDT ngay 13/6/2023 ctia B GDDT vé trién khai
thuc hién Dy an “Tang cuong nang lyc phong, chong ma ty trong truong hoc dén
nam 2025 trong Nganh giao duc;

I11. KE HOACH HOAT PONG THANG 8/2023
1. Cong tac Chinh tri tu twéng

Chép hanh nghiém tuc cac chu truong chinh sach cua dang va nha nude.
Nhitng quy dinh, quy ché ctia nganh, cua truong dé ra. Nang cao y thirc dao dtic cong
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vu, dao dic nghé nghiép, tinh than trach nhiém, y thire tu gidc ky ludt, doan két, chia
s¢ trong cong tac, thuong yéu, trach nhi€ém v&i HS. Chap hanh sy phan cong nhiém
vu phu hop theo tinh hinh, di€u kién chung ctia nha truong.

Thuc hi¢én chan chinh ky cuong né nép trong sinh hoat Pang, dang vién, vién
churc, nhan vién c6 nhan thic dung dan vé chu trudng, duong 161 cia Pang, chinh
sach, phap luat cua nha nudc.

Tuyén truyén ky niém ky niém 78 nam Ngay Cach mang thang Tam thanh
cong (19/8/1945-19/8/2023) va Ngay Quoc khanh nuéc CHXHCN Viét Nam
(2/9/1945- 2/9/2023). Hoc chinh tri heé (ngay 07/8/2023)

* Bién phap:

Thong qua hop HDSP, Website, bang-ron, ap-phich,... trién khai cic van ban
quy dinh, noi dung tuyén truyén gido dén d6i ngii CBGVNV, phu huynh va hoc sinh.
PTD tuyén truyén dudi cd, hinh anh bang tin, phat thanh mang non. GVCN gido duc
hoc sinh trong cac bai hoc c6 ndi dung lién quan, céc tiét sinh hoat tap thé,
TVTB gi6i thiéu sach c6 chu dé phu hop...

2. Cong tic té chirc, hanh chinh

Thyc hién phan cong, phan nhiém ndm hoc 2023-2024, xap xép 16p phi hop
tinh hinh thyuc t€ don vi (phan cong kém theo). On dinh t6 chirc truong 16p, dam bao
hoat dong cua nha truong kip thoi theo khung bién ché thoi gian nam hoc.

Cung c6 né nép hoat dong hanh chinh vin phong; Xay dung phuong an, ké
hoach hoat dong nha trudong, cac bo phan dam bao t6 chirc hiéu qua cac hoat dong tur
dau nam hoc moi.

Hop dong nhan vién vé sinh, cAp dudng nau an ban trG cho hoc sinh.
Thuc hién tét cong tic v¢ sinh truong, 16p, quan ly phu huynh, khach ra vao
truong chat ch€, dam bao cong tac phong, chong dich bénh, ddm bao an toan cho hoc
sinh.

* Bién phap:

Hop BGH ban bac, thong nhat phuong an phan cong nhiém vu nam hoc moi
phtt hop tinh hinh thyc té nha trudng; Phan cong truc van phong, truc lanh dao phu
hop, day du, dé kip thoi giai quyét cong tac hanh chinh, chuyén mén; Chi dao céc bo
phan xay dung ké hoach hoat dong phu hop don vi theo hudng dén, chi dao cia cap
trén

3. Co sé vt chit, trang thiét bi

V& sinh cham so6¢c CSVC, bon hoa, cy kiéng trong khudn vién trueong, hanh
lang, 16p hoc (Luyén); sap x€p nha xe, trang tri van phong, phong hoc, phong hop,
phong nghi gido vién (Tam)... ; Kiém ké, ban giao CSVC, trang thiét bi cho céc bd
phan, ca nhan st dung trong nam hoc mai.

Kiém tra, ra soat trang thiét bi, bao dam phuc vu hoat dong day va hoc; Tiép

tuc
tham muu dé nghi bao hanh, bao tri CSVC, déng thot chu dong stra chita mot s6 hu



4

hong nhoé nhu dién, nudc, vé sinh h¢ thong thodt nudce trén mai nha chong dong nudc,
tham dot,...;

Xay dung ké hoach x3 hoi hoa, huy dong ngudn luc hd trg hoat dong gido
duc cua nha truong.

* Bién phap:
T6 chirc phan cong cac t6 thue hién lao dong vé sinh khudn vién truong, thu

don ¢6 rac, cit tia cay hoa,... Cac by phan, ca nhan chui dong v¢ sinh, sép xép phong
oc, do dung thiét bi dugc phan cong phu trach.

Thanh 14p 0 kiém ke, tai san, trang thiét bi, 14p bién ban ban giao bd phan, c4
nhan st dung. Chu dong tham muu, dé nghi bao tri, stra chita, khac phuc hu hong vé
CSV(C;

4. COng tac chuyén mon, ban tra

Ban giao hoc sinh, bd tri 16p hoc, GVCN 6n dinh t6 chure trudng 16p, hudng
dan cac ni dung chuan bi sach vo, 46 dung hoc tap, xay du‘ng né nép, phuong phap,
ndi quy, trong tuan tira trudng theo hudng dan cua nganh, ..

Xay dung ké hoach, chuong trinh day hoc. thiét 1ap ho so quan li nha truong,
quan 1y chuyén mon, t, ca nhan. Xay dung LBG, TKB pht hop yéu cau ciia nganh
va
tinh hinh thyc t€ don vi.

Tiéq hanh soan giang thyc hién chuong trinll hoc ky mot nam hoc. ‘Tiép tuc
cong tac boi dudng, hoc tap theo chi dao, huéng dan ciia PGD dic biét boi dudng
CTGDPT, SGK mdi, tap huan gido duc Stem.

Xay dung ké hoach t6 chirc ban tri, ddm bao cac diéu kién vé sinh, an toan
cho hoc sinh tham gia ban tra.

* Bién phap:

Ban gidm hi¢u xay dl_rngNké 7hoaqh chuyén mon, thoi khoa biéu thuc hién
chuong trinh. Chi dao, hudng dan t6 khoi xay dung ke hoach, lich bao giang thuc
hién chuong trinh; X8y dyng ndi dung thong nhat sinh hoat chuyén mén trong cac
to.

T6 chirc thao giang du gio ddu nam nham thong nhat cac ndi dung, phuong

phap giang day co ban, dac biét d6i vai 16p 4 va céac 16p co gido vién méi chuyén
khoi.

Cong tac ban tra thue hién t6t vé sinh bao quan, thiét bi dung cu nha an, nha
bép, chuan bi phuong an sap xép, b tri phit hop dam bao chiam soc sire khoe hoc
sinh dong thoi thuc hién tot cong tac phong tranh dich bénh khi hoc sinh tr¢ lai
truong. tlep tuc thuc hién bd tri 1éch gi0 an ban tru gitra cac khoi dé gian cach chd
an, chd ngu cta hoc sinh ban tru, ...

5. Cong tac Thuw vién — thiét bi

V¢ sinh, sé]g xép bo tri khoa hoc kho sach, thiét bi, ban giao cap phat PDDH
cho GV. Luu y kiém tra, ban giao cu thé tinh hinh timg bd d6 dung, x4c dinh hién
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trang su dung. Tuyén truyén dang ky, st dung tai li€u hoc budi 2 theo mdt sb bd sach
cua SGD quy dinh. Ra soat BPDDH céc 16p, tham muu mua sam bo sung.

* Bién phap:

Nhén ban giao tai san thu vi¢n, thiét bi, cung cd va xay dung ké hoach hoat
dong thu vién, thiét 1ap cac loai ho so so6 sach, hoan chinh viéc sap x&p cac loai
phuong tién thiét bi theo danh muc va vi tri khoi 16p. Thuc hién sap x€p trang tri thu
vién theo yéu cau.

6. Giao duc ngoai gio 1én 16p
Tham muu ké hoach t6 chtic cac hoat dong chuan bi khai giang, chao muing
nam hoc moi.

Phat huy tot vai tro tw quan cua HS, nhic nhd VSMT, trang tri 16p hoc, cham
soc cdy xanh,...; Cung cd bai the duc gitra gio, cac nghi thuc, né nep thuong xuyén
ngay trong tuan 6n dinh; Sap xép, trang tri phong Doi, phong truyén théng.

* Bién phap:

Kip thoi phéi hop GVCN xay dung né nép hoc tap va hoat dong trong nha
truong. Véan dong trang tri 16p hoc, cdy xanh,... Tuyén truyén van dong thong qua
bang tin, phat thanh, xay dung ké hoach t6 churc 1€ khai truong.

Chu trong viéc xay dung néi dung, ke hoach t6 chirc nham giap cac em hoat
d6ng ngay cang hiéu qua. Duy tri tot viée t6 chuc theo ddi né nép hoc sinh, phat huy
vai tro cuia GVCN. Xay dung ké hoach, tham muu BGH thuc hién tot cong tac trang
tri phong truyén thong, phong Dai.

7. Vin thu — Ké toan — Thi qu¥

bam bao cac hoat dong tai chinh déy du, chinh xac, kip thoi va dung quy dinh.
Cap nhat va sap xép lai cac loai hd so quan li, hd so hanh chinh; Chuan bi cc bang
biéu, ho so thuc hién thu chi dau nim; theo ddi cac khoan thu, chi; dam bao hd so,
gidy to, ching tir rd rang, chinh xac.

Tham muu xay dung ké hoach thu, chi trong nam hoc; thyc hién tdt cong tac
cong khai tai chinh theo quy dinh. Tham muu thyc hién cac khoan thu, chi phuc vu
cong tac phuc vu nam hoc mai (trang tri, tr@)ng cay, cong cuy, dung cu, v¢€ sinh, van
phong pham, tu sira, mua sam...)

* Bién phap
Cap nhat day du, chinh xac, bao quan t6t cac loai so thu chi, tong hop bao cao.

Thu giit va 1ap hd so s sach theo doi cac khoan thu, chi; dam bao hod so, gidy to,
chung tir 10 rang, chinh xac.

8. Strc khée — Chir thiap dé, Y té- Khuyén hoc
C6 ké hoach kiém tra, tham muu viéc xay dung canh quan su pham, VSMT

trong khuon vién nha truong va ¢ tung 16p hoc. Théng ké ra soat hoan canh ddi tuong
HS nghe¢o, HS dan toc, khuyét tat dé van dong giap do,...

Tuyén truyén cong tic giir vé sinh ca nhan, bao v¢ strc khoé; Phong chéng
tranh tai nan thuong tich, phong chong dich bénh sot rét; thuc hién VSATTP...
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Tham muu thyc hién kiém nghiém mau nude su dung trong nha truong, Kiém tra,
ra soat bd sung cac phuong tién thiét bi can thiét phuc vu cong tac y té nha truong,
d6 dung stc miéng voi Fluor cho HS. Sap xép chinh trang vuodn ciy thudc nam.

* Bién phap

Lap ké hoach hoat d(f)ng‘vé lich t6 chire stic mi¢ng béng dung dich Fluor. Phéi
hop cung TPT D01 tuyén truyén, gido duc hoc sinh ¥ thirc gilt gin v¢ sinh ¢4 nhén,
phong tranh cac bénh thuong gdp va tai nan thuong tich trong nha trudng.
Cung c6 lai chi hoi chir thap do truong, xay dung do1 xung kich. B6 sung vuon

cay thuéc nam dam bao gon, dep va phong phu vé s6 lugng; Tham gia kiém tra, giam
sat VSATTP can tin, xuat an ban tra.

9. Thi dua — khen thudéng

Xay dyng ké hoach thi dua, quy ché thi dua, thanh 14p hoi dong thi dua, trién
khai cac van ban huéng dan, ndi dung,phong trao thi dua ctia ndm hoc méi.

10. Cong tac kiém tra

Xay dung ké hoagh kiém tra ndi bd nam hoc, thanh 1ap bar} kiém tra, to kiém
tra thuc hién céng,téc kiém tra ndi bd theo ké hoach. Tap trung kiém tra tai san co so
vat chat, trang thiét bi, n€ nép v¢ sinh, hoat dong ban tra.

11. Cong tac khac

Phéi hop CDQS cham lo CBGVNYV, cham lo nit CBGV; van ddong, khuyén
khich, tao diéu ki¢n d¢ CBGV tham gia hoc tap nang cao trinh 6 chuyén mon nghiép
vu, ngoai ngtr, tin hoc.

Trién khai Ngay phap luat: “Luat phong chong tac hai ctia thudc 14 nam 2012”;
Céac nghi dinh vé cong tac thi hanh phap luat vé xu 1y vi pham hanh chinh.

IV. LICH MOT SO HOAT PONG

Thoi gian | Noi dung Thuc hién Shh(:
01/8 Hop HDSP Toan truong
02-03/8 Tag hua‘nx Van’fiung to churc gido duc Stem trong Gido vien

truong ti€u hoc
02/8 BGH dy khai mac tdp huan “Van dung t6 chirc giao BGH

duc Stem trong trudng tiéu hoc” tai PVb
03 v3 05/8 BGH tap‘huaq : Van Ei’ung to churc gido duc Stem BGH

trong trudng tiéu hoc” tai PVb
07/8 Boi dudng chinh tri hé 2023

Trén day 1a Ké hoach hoat dong thang 8/2023 ciia Trudng Tiéu hoc Phudc
Vinh A./.

Noi nhgn:

- Phong GDDT;

- Céc t6 khdi, bd phén;
- Luu: VT.
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