PHONG GDPT PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC PHUGC VINH A Doc 1ap - Tw do — Hanh phic
Sb: 232/KH-THPVA Phuée Vinh, ngay 08 thang 9 nam 2023
KE HOACH

Hoat dong thang 9/2023

I. PANH GIA CONG TAC THANG 8/2023

1. Két qua thye hién nhiém vu

- Cong tac tu tuong chinh tri: CBGVNV c¢6 tu tudng 6n dinh, chap hanh cha
truong duong 161 ctia Pang, chinh sach phap luat ctia nha nudc, cic quy dinh cia
nganh, cta truong; Tuyén truyén ky niém ky niém 78 nam Ngay Cach mang thang
Tam thanh cong (19/8/1945-19/8/2023) va Ngay Quoc khanh nuéc CHXHCN Viét
Nam (2/9/1945- 2/9/2023). Hoc chinh tri hé (ngay 07/8/2023)

- Cong tac t6 chirc, hanh chinh: Tham gia dién dan B trudng gip g& nha gido.
Xay dung d¢ an vi tri viéc lam. Thuc hién viéc phan cdng nhiém vu nam hoc mai
trong BGH, phan cong GV, NV. Sip xép, b6 tri hop 1y nham 6n dinh hoat dong day
va hoc ngay tir dau nam.

- Co sd vat chét, trang thiét bi: Lam lai bang tén cong trudng; phong nghi gido
vién, lam goc thu vién cat tia, cai tao, cham séc, trong moi cdy xanh; tu stra di¢n
nudc; stra chita thiét bi day hoc, thiét bi van phong; phdi hop 1ap hé so, tiép tuc 1ap
hd so quy trinh stra chita hé 2023 (chita nha in);. ...

- Cong tac chuyén mén: Ban giao HS, bé tri 16p hoc. GVCN 6n dinh t6 chic
truong 16p, hudng dan cac noi dung né nép, phuong phép, ndi quy,... Thuc hién tot
céc hoat dong chuy@n mon trong tuan tuu truong. Thiét 1ap hd so quan 1i nha truong,
quan ly chuy&n mén, t6, ca nhan. Xay dyng LBG, TKB phu hop yéu cau cua nganh
va tinh hinh thyuc té don vi. Xay dung ké hoach gi4o duc, ké hoach soan day theo
chuong trinh. Tham gia day du céc hoat dong bdi dudng, hoc tap chuyén dé theo chi
dao hudng dan cua PGD. Kip thai dam bao cac yéu cau vé té chic ban trd cho hoc
sinh ngay tir tuan hoc dau tién. Xay dung thuc don can bang dinh dudng, to chuc
quan 1y an ngii cho hoc sinh dam bao gio giac, né nép, an toan cho cac em.

- Gido duc ngoai gid: Xay dung ké hoach, ndi quy, né nép, thi dua, nhac nhé
VSMT, trang tri 16p hoc, cham séc cdy xanh,...; Phoi hop to chac cac hoat dong van
nghé, tro choi trong L& khai giang; Tiép sirc dén trudng;....Cung cb bai thé duc dau
gio, cac nghi thuc, né nép.

- Thu vién, thiét bi: Vé sinh, sip xép cap nhat sach, tai liéu, thiét bi. Ban giao,
thiét bi, dd dung, tai liéu day hoc cho gi4o vién. H tro mua SGK cho HS, théng ké
dé nghi mua b sung d6 ding day hoc phuc vu hoat dong cia GV va HS.

- CoNng t4c tai chinh dam bao ché do day du, chinh xac, kip thoi va dung quy
dinh. Cap nhat va sap xép lai cac loai hd so quan Ii, hd so hanh chinh; Thyc hién thiét
lap cac bang biéu, hd so thuc hién thu chi ¢au nam; xay dung ké hoach, thuc hién
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cac khoan thu, chi; Tham muu thwc hién cac noi dung chi cho cac hoat dong dau nam
cua nha truong nhu van phong pham, trang tri, trong cay, cong cu, dung cu, vé sinh,
ban tru...

- Théng ké ra soét hoan canh d6i twgng HS nghéo, HS dan toc, khuyét tat dé
van dong giup d&; Phdi hop dé nghi trao bong, qua nhan dip dau nim hoc mai cho
hoc sinh nghéo, kho khan, ....

2. Panh gia chung

Thuc hién kha tét cong tac chuan bi nam hoc mai, to chic tuu trudng, khai
giang nam hoc méi tao dugc khong khi vui tuoi, phén khaoi cho hoc sinh. Viéc phan
cdng, phan nhiém phu hop tinh hinh thuc té don vi. Kip thoi thuc hién ké hoach thoi
gian nim hoc theo hudng dan. Hoat dong day va hoc duoc thuc hién nghiém tdc ngay
tir tuan tuu trudng. Cong tac to chuc L& khai giang, tiép sic dén truong, van dong
gitip d& hoc sinh dugc thuc hién tét c6 sy tham gia tich cuc cia CBGVNV va van
d6ng nhiéu CMHS cuing tham gia. Hoat dong chuyén mén chu dong 6n dinh ngay tir
tuan dau tién cta nam hoc.

Mot s6 han ché: CSVC, trang thiét bi hu hong nhiéu, chua kip thoi sta chira
khic phuc hu hong nhod. Con mot sé ca nhan chwa ¥ thire, trach nhiém cao trong viéc
tham gia thuc hién mot sé cong viéc chung cua nha trudng.

I. TRIEN KHAI VAN BAN MOI

- Cong van sb 314/PGDDT-KT ngay 8/9/2023 Phong GDDT huyén Phi Giéo
vé hudng dan thu, st dung hoc phi va cac khoan thu dich vu phuc vu, hd tro hoat
dong gido duc nam hoc 2023-2024 cua cac co so giao duc cong lap trén dia ban huyén
Phu Giéo;

- Cong van s6 2311/SGDBT-MNTH ngay 13/9/2023 S Giao duc va Pao tao
tinh Binh Duong huéng dan thuc hién nhiém vy GDTH niam hoc 2023-2024;

- Cong van 50 273/PGDDT-NGLL ngay 10/8/2023 cua Phong GDDT huyén
Phu Gido vé phat dong va tuyén truyén Cudc thi “Tim hiéu phap luat trén internet”
cua tinh nam 2023.

I11. KE HOACH HOAT PONG THANG 9/2023

1. Cong tac Chinh tri tw twéng

Chap hanh nghiém tac cac chu truong chinh sach cua dang va nha nudc.
Nhitng quy dinh, quy ché cua nganh, cua truong dé ra. Nang cao y thirc dao dirc cong
vy, dao dirc nghé nghiép, tinh than trach nhiém, y thirc tur giac ky luat, doan két, chia
s¢ trong cong tac, thuong yéu, trach nhiém voi HS. Chap hanh sy phan cong nhiém
vu phu hop theo tinh hinh, di€u kién chung ctia nha truong.

- Nang cao y thtc dao dirc cong vu, dao dic nghé nghiép, tinh than trach
nhiém, y thic tu giac ky luat, doan két, chia sé trong cong tac, thuong yéu, trach
nhiém véi HS. Thuc hién cac quy dinh vé vin hoa cong so.

* Bién phap:
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Thong qua hop HDSP, Website, bang-ron, ap-phich,... trién khai cac vin ban
quy dinh, noi dung tuyén truyén giao dén doi ngii CBGVNYV, phu huynh va hoc sinh.
PTD tuyén truyén dudi cd, hinh anh bang tin, phat thanh ming non. GVCN gido duc
hoc sinh trong céc bai hoc cé ndi dung lién quan, cac tiét sinh hoat tap thé,
TVTB gi6i thiéu sach c6 chu dé phu hop...

2. Cong tac to chirc, hanh chinh

- Hoan thanh viéc xay dung ké hoach hoat dong cua nha truong, to khéi, bo
phan, ca nhan.

- Cap nhat théng k&, quan ly sb liéu vé GV, HS day du, chinh xac trong cac
loai hd so s6 sach va cac chuong trinh quan ly CSDL, phan mém quan ly CCVC.

- Tiép tuc hoan chinh viéc ban hanh cac quyét dinh hanh chinh vé thanh lap
cac hoi dong tu van, cung co cac ban phap chg, t6 tiép cong dan, tu van hoc duong,
tha muu kién toan hoi dong truong. ..

- Hop dong nhan vién phuc vu vé sinh (Xin y kién HDSP). Hoan thanh hd so
duyét bién ché nam hoc.

- Chén chinh viéc thyc hién gio giac, ting cuong ky luat, ky cuong hanh chinh,
nang cao trach nhiém trong hoat dong cong vu cua can bg, cong chirc, vién chuac.

- T6 chutc hdi nghi can bo, vién chire dau nam, thong nhat ké hoach, chi tiéu,
giai phap trong nam hoc, dang ky thi dua ca nhan, thi don vi.

- Cap nhat, cung ¢6 hd so quan ly ciia nha trudng, danh ba, theo ddi pho cap,
luu trit cOng van,....

- Thyc hién b sung, diéu chinh hd so cong khai theo thong tu 36 va cc noi
dung cong khai khéc trong nha truong.

* Bién phap:

Hop BGH ban bac, thong nhat phuong 4n phan céng nhiém vy nim hoc méi
phu hop tinh hinh thue t€ nha treong; Phan cong tryc van phong, truc lanh dao phu
hop, déy du, d€ kip thoi giai quyét cong tac hanh chinh, chuyén mén; Chi dao cac bo
phan xay dung ké hoach hoat dong phu hgp don vi theo hudéng dan, chi dao cua cap
trén

3. Co sé vt chit, trang thiét bi

- Tiép tuc chi dong stra chira mot s6 hu hong nhé nhu ban ghé hoc sinh, kiém
tra, nha vé sinh hoc sinh. Cit tia cay, hoa dam bao quang canh méi truong sach dep.
Trang bi b6 sung cac BD phuc vu HS ban tri, phong nghi GV....

- Stra chira, bo sung trang thiét bi, DDDH, may chiéu, may tinh tai cac phong
hoc. Kiém ké, ban giao CSVC, trang thiét bi cho b phan, ca nhan st dung.

- Gido duc y thuc gitr gin, cham séc trong GV va HS (khong gd bang, khong
dap ban ghé; vé sinh trong va ngoai 16p hoc; sir dung dién, quat, thiét bi dtng canh,
an toan, tiét kiem.



* Bién phap:

T6 chirc phan cong cac t6 thue hién lao dong vé sinh khudn vién truong, thu
don cé rac, cat tia cay hoa,... Cac b phén, c4 nhan chu dong v¢ sinh, sap xép phong
oc, d6 dung thiét bi dugc phan cong phu trach.

Thanh 1ap t6 kiém ké, tai san, trang thiét bi, 1ap bién ban ban giao bd phan, ca
nhan st dung. Chu dong tham muu, dé nghi bao tri, stra chira, khac phuc hu héng vé
CSVC,;

4. Cong tac chuyén mén, ban tru

- Xay dyng day du cac noi dung hd so chuyén mén cia nha truong, 16p, GV
phuc vu trong nam hoc (ké hoach, nghi quyét, du gio, LBG, ....)

- Bay manh sinh hoat té chuy&n mon, thuc hién thao giang, du gio, kiém tra
cua to khdi, BGH. Chu dong du gio rén luyén chuyén mén dau nim cua GV.

- Thuc hién nghiém tic cac quy dinh vé chuyén mén di duoc thdng nhat, chu
trong viéc soan day dung ké hoach chuong trinh, d6i twong HS. Xay dung ké hoach
day budi 2, thuc hién 16p linh hoat theo yéu cau, danh gia nhan xét hoc sinh dung
quy dinh.

- Quan tam dén c6ng tac chu nhiém Iop, tham gia tich cuc trong viéc giéo duc
dao dirc, né nép, tac phong y thirc vé sinh, y thire tham gia cac hoat dong tap thé cho
HS.

- Thyc hién tot cong tac ban tr, dam bao VSATTP, an nghi ban trd cua hoc
sinh.

* Bien phap:

Ban gidm hiéu xay dl_mgNké hoach chuyén moén, thoi khoa biéu thyc hién
chuong trinh. Chi dao, hudéng dan t6 khoi xay dung ké hoach, lich bao giang thuc
hién chuong trinh; Xay dung ndi dung thong nhét sinh hoat chuyén mon trong cac
to.

T6 chirc thao giang du gio dau nam nham thong nhat cac ndi dung, phuong

phap giang day co ban, dac bict d6i voi 16p 4 va cac 16p co gido vién mai chuyén
khéi.

Cong tac ban tra thuc hién t6t vé sinh bao quan, thiét bi dung cu nha an, nha
bép, chuan bi phuong an sap xép, bd tri phit hgp dam bao cham séc stc khoe hoc
sinh dong thoi thuc hién tét cong tac phong tranh dich bénh khi hoc sinh trd lai
truong. tiép tuc thuc hién bé tri 16ch gid an ban tri giita cac khdi dé gian cach chd
an, chd ngu cua hoc sinh ban tru, ...

5. Cong tac Thw vién — thiét bi

- V& sinh, sap xép bd tri khoa hoc kho séch, thiét bi, tiép tuc ban giao cap phét
DDDH cho GV. Theo di cap nhat trang thiét bi méi cip phét, cap nhat bao hang
ngay, két hop GVCN van dong, tao diéu kién cho HS doc sach béo, ...
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- Tham muu mua sam bo sung d6 dung, tai liéu tham khao theo nhu cau day
va hoc cua GV. Giai thiéu vé sach den GV, HS. GVCN phoi hgp xay dung goc thu
vién tai 16p.

* Bién phap:

Nhan ban gi;lo tai san thu Vién, thiét bi, cung cd va xay dung ké hoach hoat
dong thu vién, ,thiét 1ap céc loai ho so so séqh, hoan chinh Viég sap x€p cac loai
phuong tién thiét bi theo danh muc va vi tri khoi 16p. Thue hién sap x&p trang tri thu
vién theo yéu cau.

6. Giao duc ngoai gio 1én 16p

- Tap trung cang ¢b ddi nghi thie Doi. Xay dung truong hoc « Xanh - sach -
dep — an toan” cua nha trudng, ¢ vai trd phéi hop, hd tro, ciia doan vién, gido vién.

- Phét huy tbt vai trd tu quan caa HS, nhac nha VSMT, trang tri 16p hoc, cham
soc cdy xanh,... (cAy xanh & cac 16p, chim soc bon hoa, ...)

- Luu y quan Iy bai thé duc giira gio, tap doi tréng doi co, hat qubc ca, doi ca
theo nhac, theo ddi nhac nha gio gidc cia HS (dau budi sang).

- T6 chuc tét céc hoat dong gido duc NGLL. Trong d6 chi trong nghién cuu,
tim hiéu d6i méi, cai tién noi dung sinh hoat, ting cudng dua nhac vao nha trudng
(dau gio, gitra giod, gio nghi ban trd). To chac hiéu qua viée phat dong sau rong cac
tro choi dan gian trong nha truong.

- GVCN thé hién quan tdm, gwong mau trong giao duc dao dic, VSMT, xay
dung né nép, (hat qudc ca, hat dau gio, gitt VS chung, di hoc ding gid, quan Iy thé
duc dau gio, ...)

- GVBM, GVCN xay dung ké hoach boi dudng HS ning khiéu, thanh lap cac
cau lac bo mdi bo mon va thyc hién cho co hiéu qua

- Tham muu, phdi hop xay dung ké hoach té chuc Tét trung thu cho hoc sinh.

* Bién phap:

Kip thoi phdi hop GVCN xay dung né nép hoc tap va hoat dong trong nha
truong. Van dong trang tri 16p hoc, cdy xanh,... Tuyén truyén van dong thong qua
bang tin, phat thanh, xay dung ké hoach t6 chirc 1€ khai truong.

Chu trong viéc xdy dung ndi dung, ke hoach t6 chtc nham giip cac em hoat
dong ngay cang hiéu qua. Duy tri tot viéc t6 chuc theo ddi né nép hoc sinh, phat huy
vai tro cia GVCN. Xay dung ké hoach, tham muu BGH thyc hién tot cong tac trang
tri phong truyén thong, phong Doi.

7. Vin thu — Ké toan — Thi quy

- Pam bao cac hoat dong tai chinh day du, chinh xac, kip thoi va ding quy
dinh. Cap nhat va sap xep lai cac loai ho so quan li, ho so hanh chinh.

- Thuc hién thu chi dung nguyén tic tai chinh ca trong va ngoai ngan sach.
Luu ¥ cac bd phan phai ¢ ké hoach, dé nghi chi phu hop diéu kién thuc té.
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- Kip thoi 1ap danh sach dang ky tham gia BHYT cho hoc sinh, cac khoan thu
dau nam, vu tién tap trung van dong dong BHYT trudc.

* Bién phap

Cap nhat dﬁy du, qchinh xac, bao quan tdt cac loai sb thu chi, téng\ho’p béQ cao.
Thu gitt va lap ho so s6 sach theo doi cac khoan thu, chi; dam bao ho so, gidy to,
chung tur rd rang, chinh xac.

8. Sirc khée — Chir thap d6, Y té- Khuyén hoc

- Thong ké ra soat chinh xac hoan canh d6i twong HS nghéo, HS dan toc, HS
thuong tri tai dia ban kho khan, HS khuyét tat dé van dong gitp da,...

- Tuyén truyén cong tac giir vé sinh ca nhan, bao vé sic khoé; Phong chéng
dich bénh tay chan miéng, soi trong truong hoc; phong tranh tai nan thuong tich,
VSATTP...

- Kiém tra, ra soat b6 sung cac phuong tién thiét bi can thiét phuc vu cong tac
y té nha truong, dd dung stic miéng véi Fluor cho HS. Sip xép chinh trang vuon cay
thudc nam. Thiét 1ap cac loai ho so s6 sach quy dinh.

* Bién phap

Lap ké hoach hoat déng‘vé lich t6 chure stc miéng béng dung dich Fluor. Phoi
hop cung TPT D0i tuyén truyén, gido duc hoc sinh ¥ thirc gilt gin v€ sinh ca nhan,
phong tranh cac bénh thuong gdp va tai nan thuong tich trong nha truong.
Cung ¢ lai chi hoi chir thap do truong, xay dung d6i xung kich. B6 sung vudn

cay thuéc nam dam bao gon, dep va phong phu vé s6 lugng; Tham gia kiém tra, giam
sat VSATTP can tin, xuat an ban tru.

9. Thi dua — khen thudéng

Trién khai, nghién ctru dy du cac vin ban hudéng din thi dua, xac dinh chi
tiéu phan dau tir dau nam, lya chon dé tai SKKN phu hop thuc té dé dau tu, tich liy
kinh nghiém tir dau nam hoc, dang ky thi dua trong hoi nghi vién chtrc dau nam, ...

10. Cong tac Kiém tra

Xay dung ké hoach kiém tra noi bo, thanh 1ap Ban kiém tra noi bo. Thuc hién
cac noi dung kiém tra chuyén mon, kiém soat chat luong, nén nép, vé sinh moi
truong, ATVSTP; Kiém tra HSSS.

11. Cong tac khac

- Phéi hop td chtc Hoi nghi vién chie dau nim theo hudng dan cua nganh.
T chirc Hoi nghi Cha me hoc sinh dau nam hoc.

- Phdi hop CBCS chim lo doi séng vat chat, tinh than CBGVNYV, tim hiéu
tam tu nguyén vong, thim hoi than nhan ém dau,.. Van dong CBGVNV thuc hién
t6t chuyén mén, tham gia cac hoat dong, phong trao, ..



7

- Poan Doi phdi hop tét trong cong tic GDNGLL va cac phong trao, hoat
dong khéc. Xay dung ké hoach va c6 hoat dong thiét thuc vé gido duc 1y tuong, dao
duc cach mang cho thanh thiéu nién, nhi dong theo dé &n caa chinh phu.

12. Sinh hoat gio phép luat

Tim hiéu Luat Thanh tra nim 2022 va Nghi dinh s6 43/2023/ND-CP ngay
30/6/2023 cua Chinh phu

Trén day 1a Ké hoach hoat dong thang 9/2023 cua Truong Tiéu hoc Phudc
Vinh A./.
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